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DOING BUSINESS IN AFRICA: PUBLIC POLICY OPTIONS FOR CREATING BUSINESS ENABLING ENVIRONMENT
CELLULANT CO. LTD AND THE GROWTH ENHANCEMENT SUPPORT SCHEME IN NIGERIA

The innovation | Genesis and Application

In 2012, Cellulant Co. Ltd., a Kenyan software firm was awarded a $9 Million contract by Nigeria’s federal government to run an e-mobile registration and validation system for subsidised fertiliser to small scale farmers. Under the Growth Enhancement Support Scheme (GESS), Cellulant Ltd. introduced a mobile platform enabling the government to issue fertilizer subsides directly to the farmers by sending money to their mobile phones. How does the system work? A qualified farmer is allocated fertilizer via a PIN sent to his/her mobile phone. The farmer takes the allocated PIN which indicates the subsidy quotient to the bank and is issued a voucher equivalent to the desired purchase of fertilizer. With this voucher the farmer collects the fertilizer from a certified agro-distributor. 

Previously, the Nigerian government issued its $400 Million annual subsidy by procuring fertilizer from suppliers and distributing it to small scale farmers at subsidised rates. With the government acting as a middleman, the system proved inefficient. According to Nigeria’s Vice president, Namadi Sambo, only 11% of the fertilizer reached small scale farmers. Majority of the fertilizer ended up in the hands of political farmers for resale at high prices to small scale farmers, counter intuitive to the subsidy goal. Further, the incentive to drive the value chain by fertilizer producers was limited as producers would supply to government and not necessarily to the small scale farmer. The solution was therefore to increase the incentive for direct supply of fertilizer to the small scale farmers while fighting corruption.

Making a difference| Impact of the innovation

The innovation is no doubt a win, win, win. As at 2013, 6 Million small scale farmers had benefitted from the 50 % fertilizer subsidy. This has grown farmer incomes from $ 233 to $ 600 per season (three months) and increased financial inclusion for this often excluded group. The participation of women in the new subsidy arrangement has increased   relative to participation in the previous scheme. The new system also created incentives for fertilizer producers to develop a distribution network to secure reach to the small scale farmers.

Cellulant Ltd. has left an imprint on the continent for its capacity to provide innovative solutions on a large scale, translating to gains for governments, firms and households. The Nigerian market accounts for a large and growing share of the company’s business. Ken Njoroge, Cellulant’s founder and CEO was listed in the “five IT millionaires to watch in Kenya” in “How we made it in Africa” a publication distributed by DHL. This prediction appears to be coming true.

For the politics it’s a win too. In 2013, Dr. Akinwumi Adesina, Nigeria's Minister for Agriculture and Rural Development was awarded the Forbes Africa Person of the Year Award. The prize recognized his achievements in reforming the agriculture sector in Nigeria and initiating its momentous move from a subsistence focus to a viable business enterprise.  The GESS is at the heart of this transition and achievement. It has since enlisted both domestic and international recognition and support. Domestically, banks and private investors have registered a revived interest in the agribusiness sector. The Word Bank and the African Development Bank have given $2billion in support of the scheme. Agricultural production grew to 9 Million metric tonnes in 2013, securing food for 30 Million people in rural households (18% of Nigeria’s population). 

Further, the scheme eliminated corrupt middlemen. This impact on corruption, increased food production and women-empowerment are great mementos for any African bureaucrat.

Thanks to Ken Njoroge and Dr. Akinwumi Adesina, entrepreneurship and politics have become strange bedfellows to the benefit of economic drivers: firms and households in Nigeria.
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